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Guidelines for the development of ERS School Educational Task Forces 
(September 2007) 

1. Introduction 
The ERS School contributes to the coordination of educational activities in respiratory medicine across Europe, by encouraging new initiatives, producing guidelines and by developing joint documents with other major associations and/or international scientific societies.  

The ERS School sponsors educational Task Forces in various fields of respiratory medicine. It is intended that such Task Forces produce position papers, consensus statements or guidelines which then become the official ERS documents on issues related to education in the field respiratory medicine.  

Proposals for task forces can be made by a member of the ERS or they may be initiated by the ERS School. 

2. Type of documents 
2.1 Educational Guidelines and Consensus Statements 
- statements that include recommendations, strategies, or information that assists physicians and/or educators in the field of respiratory medicine in choosing the most appropriate educational strategies and implement those successfully.  

Educational Guidelines should be evidence based and focus on educational methods, recommendations for education standards and training programmes, (i.e. problem-based learning strategies, comparative methods in distance learning, etc). Additional information on systematic literature review and evidence evaluation has been published by the Scottish Intercollegiate Guidelines Network, May 2001. 

The Consensus statement is developed by consensus based on the scientific evidence, but does not use a formal grading of the evidence or a grading of recommendations. All Consensus statements are based on a body of reliable scientific evidence, documented by references or data supporting the conclusions and recommendations.  

http://www.sign.ac.uk/guidelines/fulltext/50/section5.html  

2.2 Suggestions for a future European diplomas/certificates in the different areas of respiratory medicine 
- comprehensive review of the current status and suggestions for training programmes at the European level. These documents should review the current training programmes and make suggestions for a consensus curriculum in respiratory medicine in Europe. This might be developed in collaboration with other European bodies such as the UEMS. These recommendations should constitute the basis for “ERS diplomas/certificates in respiratory medicine”. 

2.3 List of training centres 
- documents that review or assess training centres in Europe in the field of respiratory medicine. Such lists would not be published in the ERJ, but maintained as live documents on the ERS website. However, an editorial referring to the web document should be published either in Breathe or in the the ERJ explaining the selection method and the criteria used to produce and maintain the list. 

2.4 Conference Proceedings and Workshop Summaries 
- documents that report the proceedings of conferences and workshop sponsored or organized by the ERS on educational issues. 

3. Application 
Application forms are available from the ERS office in Lausanne, Switzerland or from the ERS website under www.ersnet.org. Applications can be submitted at any time and after reviewing will be considered at the next meeting of the ERS School. The School chair will report of all decisions at the next Executive Committee meeting.  

3.1 Task Forces Initiated by a Member of the ERS 
Proposals would normally come from a member of the society who is an expert in the particular topic of the Task Force. Applications are submitted on the appropriate form and reviewed by the ERS School, which asks three reviewers to comment on the application, one of whom is normally the relevant Assembly Secretary. The recommendation to proceed is made by the ERS School which may change the budget requested and make recommendations on membership of the task force.  

3.2 Task Forces Initiated by the ERS School 
The ERS School appoints one or two chairs who will be responsible for selecting the expert members and who will write the application. Applications are reviewed by the ERS School who ask three outside reviewers, one of whom is normally the relevant Assembly Secretary. The ERS School cannot reject or delay the Task Force but can make recommendation on the expert members, the aims of the Task Force and the budget.  

4. Project Development  
Applicants whose proposals are approved will receive notification by letter which will describe the terms and conditions of their project funding and supplementary background materials prior to the start of their projects.  

4.1 Key points related to the project development include: 
Funding for Task Forces is not to be considered as an ERS grant, it is funding that the ERS has earmarked for a two-year period for the routine expenses during project development. Renewal of projects anticipated to extend beyond two years must be approved annually.  

Funding for ERS supported projects will be managed by the ERS office in Lausanne.  

• All expenditure charged to the ERS project accounts must be approved by the School or the ERS office.  

• All meetings, conference calls, workshops, consensus conferences, mailings and other major project activity should be scheduled through the appropriate ERS department.  

• Any substantive changes in the goals, strategy or the budget of a project must be approved by the ERS School.  

• If projects are to be considered jointly with other organisations, official contact must be made through the ERS office with the relevant organisation and an agreement outlining the major issues must be established in accordance with ERS policies.  

• If necessary, administrative support for the project can be provided by the appropriate ERS department.  

• All official ERS policies including the ERS policy on publications, ERS guidelines for conflict of interest, the ERS bylaws, ERS CME policy, ERS website guidelines and other relevant policies must be followed during all phases of the project activity.  

5. Rule for Task Forces 
5.1 Duration 
The Task Force or Working Group will have a limited duration normally not exceeding 2 years. Unless a request for prolongation is submitted and agreed by the ERS School, it will be dissolved after its appointed term and the budget cancelled. 

5.2 Meetings 
Meetings should be scheduled at the ERS annual congress, but, if required, one meeting (or exceptionally 2 meetings per year) between annual congresses is acceptable. Please note that meeting facilities exist at the ERS headquarters in Lausanne. Staff support can be provided by the ERS Headquarters if required. 

5.3 Funding 
ERS Task Force funding can not be used to cover meeting expenses during or along the ERS or ATS annual congress (travel, registration or accommodation). Funding can only be used for meetings organised between the annual congress. Exceptions might be considered for Task Force participants outside the respiratory field (other medical specialists, statisticians, educators, etc). 

ERS Task Force funding should serve to cover travel expenses (APEX economy flights, 1st class train fares and taxi) as well as hotel expenses (bed and breakfast only). As a rule hotel expenses should not exceed 150 euro per person per night. For meals a per diem allowance of up to 50 euro maximum per person can be claimed. Industry sponsored dinners are not acceptable. No entertainment should be covered by ERS funds. Claims for reimbursement of expenses must be accompanied by the relevant receipts. 

5.4 Joint Task Forces with other organisations 
Mention should be made by the applicants of the desirability (if any) of establishing collaboration with other organisations and of the proposed outcome of the project, i.e. to develop an ERS statement or position document, publication in a journal of one of the societies, a session at the ERS Congress or other. If a collaboration with another organisation is approved a written agreement will be signed by all parties. This will include details of how the expenses will be shared and how and where the reports of the Task Force will be published.  

5.5 Reports 
The leaders of the Task Force are asked to produce a preliminary report after one year and a final report after two years. They should send these reports to the relevant Scientific Assembly Secretary and Group Chair, with a copy to the ERS office for reporting to the School. The ERS School will review the status of all ongoing Task Forces at least once a year.  

For Task Forces initiated by the School, if the School considers that the objective has not been achieved, it has the right to nominate a new chair with immediate effect.  

6. Publications 
6.1 Document format 
The Task Force is expected to publish position papers, statements or guidelines either in Breathe or in the European Respiratory Journal, or, if appropriate, or part of another agreement, in another journal. Larger documents can be placed in an electronic repository on the ERS website.  

6.2 Document Review 
Draft documents from a Task Force should be submitted with names of three proposed external reviewers (or two reviewers in the case of joint ERS/ATS task forces). These names will be submitted for approval by the relevant Secretary of Assembly who may make further suggestions to the Task Force concerning reviewers. The document will then be sent out to the agreed reviewers by the ERS office with a copy to the relevant Secretary of Assembly whose responsibility it will be to manage the reviewing process. Reviewers reports will be sent to the relevant Secretary of Assembly and the ERS office. It is the responsibility of the Secretary of Assembly to pass on these reviewers comments to the Task Force chairman and to seek and review any modification and if necessary arrange for further review of the document.  

6.3 Document endorsement 
The revised manuscript will be presented by the responsible Secretary of Assembly to the ERS School for their approval and the ERS School will make a recommendation to the Executive Committee which will make the final decision. 

7. References 
• Scottish Intercollegiate Guidelines Network (SIGN), www.sign.ac.uk 

• Attributes of ATS Documents That Guide Clinical Practice: Recommendations of the ATS Clinical Practice Committee (Am J Respir Crit Care Med Vol 156. pp 2015-2025,1997) 

• The Cochrane Library: http://www.update-software.com/ccweb/cochrane/revabstr/ccabout.htm 

• British Medical Journal, Making articles more evidence based http://bmj.com/advice/stylebook/evidence.shtml 

Application form for ERS School Educational Task Forces

To be submitted by Email (school@ersnet.org) to the ERS office with a copy to the ERS School Chair p.haslam@ic.ac.uk. Applications are accepted throughout the year. Expect a maximum of 4 months for a decision.

ERS Headquarters – 4 Av Sainte Luce – 1003 Lausanne – Switzerland –Tel +41 21 213 0180 – Fax +41 21 213 0100

Title of Task Force:


ERS Assembly/Group (if relevant)
If the proposal is for a joint Task Force with another society please indicate:


Name of the Society: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


Type of final document (i.e. joint statement, etc): . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


What will be the nature of contribution by the other society (i.e. financial, support, etc): . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

After approval by the ERS and the other society, a written agreement will be signed by all parties and should include details on how the expenses will be shared and how and where the reports of the Task Force will be published.

Proposed Chairs (details):

Chair 1. . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Chair 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

( Submit separately a short list of references for both chairs justifying their expertise in the field.

Proposed list of participants (details):

Proposed dates of start and end of the project (2 years maximum):

Summary of the project (200 words max):

Background and details of the project to be submitted separately (10 pages maximum) 
Proposed publication

Please remember that the ERS does not normally allow dual publication in English of Task Force reports when developed jointly with another Society. 

Also, please note that any statement or other official communication in the name of the Society or of the Task Force must be approved by the ERS Executive Committee before publication.

What type of document do you intend to produce?

· Educational guideline

· Consensus statements 

· List of training centres 

· Conference proceedings or workshop summaries 

· No publication

If a publication is planned, please specify

· To be published in Breathe

· To be published in ERJ or other official ERS publication

· To be published in another journal (indicate)

· To be published primarily as a web live document

Do you plan to organise a meeting at

· ERS Annual Congress

· Other ERS meetings

· Other non-ERS meetings

Budget (to be submitted in Euros)

For Joint Task Forces, after approval by the ERS and the other society, a written agreement will be signed by all parties and should include details on how the expenses will be shared and how and where the reports of the Task Force will be published.

By using standard costs for each Application, the ERS Scientific Committee can compare all applications and make recommendations on the number of meetings and participants. For the preparation of the budget, please use the following figures per participant:

· Travel 


€800 / participant

· Accommodation 
€150 / night 

· Meals


€50 / working day

· Meeting room

€100 / working day

The ERS office can help you in arranging the meetings and in making the best use of the budget. Please note that any residual funds can not be used for purposes other than the meetings planned in the application.

Meetings arranged at the ERS or ATS Congress can not be covered by the Task Force funds except for the expenses of any individuals who are not ERS members and who would not otherwise be expected to attend the Congress.

Meetings arranged at the ERS or ATS Congress can not be covered by the Task Force funds except for the expenses of any individuals who are not ERS members and who would not otherwise be expected to attend the Congress. 

Meeting 1 
Suggested venue and dates: 

Number of participants: 

Number of accommodation nights / participant: 

Number of working days / participant: 

Meeting room rental: 

Total for Meeting 1:_________ 
Meeting 2... 
Additional costs: 
Total budget requested:_________

Date: 








Chair 1:
Chair 2: 
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